
KENNETH J. DALTO & ASSOCIATES
iNTRODUCES
SURVIVAL VIABILITY ANALYSIS
FOR
BANKERS, ATTORNEYS, ACCOUNTANTS, BUSINESS OWNERS
and THEIR CLIENTS
By knowing what needs to be done and acting upon it, we can develop your management team to handle unexpected conditions and demands, stress the urgency of real time cash flow projections and work with you to develop a viability analysis.
The resulting efforts will be to know when and how to cut costs and restructure debt while maintaining your investors, customers and staff’s confidence.
For over 30 years our team of experts have been involved in the most complex issues surrounding the restructuring of companies and the process involved in nurturing them back to a growing healthy status.
· Develop 13 Week Cash Flow Projections, Working Capital Needs, and Lending Availability.
· Verification of Top Line (Sales) Revenue; Determine Strength of Customer Backlog.
· Analysis of Trade Creditor Status, with Specific Focus on Key Production Suppliers, and the Possibility of “Standstill” or Further Trade Restructuring.
· Determine Company Cash Burn Rate (Creating Accumulative Cash Deficit).
· Collateral Analysis – Measure Deterioration of Liquidity and Working Capital Categories – Inventory, WIP, Receivables.
· Review Present Production or Service Jobs and Company Sales Niche.
· Analysis of Expense and Cost Categories; Possibility of Cost Reductions.
· Effect of Auto, Real Estate, Construction and Retail “Meltdown” on Sales Volume and Job Profitability. 
· Determine Strength and Depth of Accounting and Information Systems.
· Assess Management Team, Systems, Planning, and Controls.
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· Cash Budgeting & Management 

· Crisis Management

· Creditor Standstill Agreements 

· 13 Week Cash Flows

· Negotiation with Suppliers and Tax Agencies

· Analysis of Cash Burn

· Cost Cutting Implementation

· Interim Financial Management


· Troubled Company Refinancing

· Debt & Equity Refinancing 

· Turnaround Financing

· Subordinated Debt Placement

· Debtor-in-Possession Financing

· Acquisition Financing

· Business Plans & Projections

· M&A Due Diligence

· Development of Turnaround Plans

· Bank Negotiations for Debtor

· Automotive Supplier Workouts

· Unsecured Trade Creditor Workouts
· Debt Restructuring

· Secured Creditor Representation

· Out-of-Court Creditor Plans

· Insolvency Services Accounting

· Orderly & Forced Liquidations



· Court Appointed Receiver

· Development of Workout Plans

· Representation of Secured Creditors

· Out-of-Court Workouts

· On-Site Property Management

· Lien Validity Analysis

· Court Appointed Receiverships, Trusteeships and Facilitator

· Court Appointed Financial Analysis

· Chapter 7 Trustee and Chapter 11 Debtor-in-Possession

· On-Site Cash and Property Management

· Financial Investigation and Reporting

· Assignment for the Benefit of Creditors

· Liquidation of Assets 

· Business Valuations


· Top Line Verification

· Market Repositioning Plans

· Market Feasibility Studies

· Market & Competitive Research

· Economic Impact Studies
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TURNAROUND & WORKOUT CONSULTING





CRISIS & CASH MANAGEMENT





CAPITAL REFINANCING





TURNAROUNDS AND BANK WORKOUTS














REAL ESTATE WORKOUTS








COURT-RELATED ACTIVITY








MARKET REPOSITIONING








