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MICHIGAN MANUFACTURING SECTOR IN CRISIS 

 

As MICHIGAN reels from the BIGGEST BANKRUPTCY IN 
AUTOMOTIVE HISTORY it is imperative that we implement 
STRATEGIES that work, PRESERVE JOBS, maintain operations and 
adapt to the RAPID CHANGES effecting small and middle-market 
companies. 
 
KENNETH J. DALTO & ASSOCIATES has been consulting the 
manufacturing industry in MODERN COST CONTAINMENT 
TECHNIQUES and cutting edge programs that have SAVED 
THOUSANDS OF JOBS as well as creating even more. 
 
KENNETH DALTO is often quoted (complete In the News articles on our 
website) in the press for his INSIGHTS regarding MANUFACTURING 
and the AUTOMOTIVE supply chain in MICHIGAN. We have seen a 
growing demand for his private seminar presentations to lending groups of 
major Michigan banks and related industries as the need for LEANER 
MANAGEMENT techniques grow. 
 
Teaching how to forewarn manufacturing businesses of impending trouble, 
combined with an EARLY DIAGNOSIS METHOD of preventive and 
corrective action ENSURES CORPORATE VIABILITY in these 
difficult times. 
 
MICHIGAN IS HUNGRY FOR ANSWERS. We invite you to feel free 
to call upon Ken Dalto for any and all your needs to best serve your readers 
during this very difficult time. 
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For more information please visit our website @ www.KenDalto.com 


